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Managing People & Organization
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Instructions : (1) Attempt all questions.

(2) Each question carries equal marks.

Define level of management and describe planning in
detail.

OR

Define level of management and describe organizing in
detail.

Define organizing and describe formal and informal

organization in detail.
OR

Describe relationship of objectives and the organizational
hierarchy.

Define motivation and describe.
(1) McGregor's theory X and theory Y.
(2) Alderfer's ERG theory

OR

Discuss Concept and principles of management as applied

to Healthservice organization.
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4  Describe following terms :
(1) Herzberg's motivation-hygiene theory.
(2) Vroom's expectancy theory
OR

4  Explain organizing theory under its behavior.
5  Define leadership and describe training in detail.

OR

5  Explain Human resources recruitments in 50 beds

multispeciality hospital.
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